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Lean, Six Sigma taking hold at hospitals  
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Sure, Lean and Six Sigma management tools were well-known to healthcare leaders well before the 
recent economic collapse--but this year, they seem to have became more of a "must have" than a 
"nice to have" for many execs. According to a study from the American Society for Quality, 
released during the first quarter of '09, more than half of hospitals [1] had kicked off some degree 
of Lean deployment, and 42 percent some degree of Six Sigma. 
 
It's telling that the hospitals implementing these two strategies were primarily in the early stages, 
with only 4 percent reporting "full" deployment of lean and 8 percent of Six Sigma. It seems pretty 
evident that hospital execs were "scared straight," if you will, into imposing new levels of 
discipline on their operations. 
 
Come the first quarter of 2010, let's see if the hospitals pushed onto the bandwagon actually stay 
there. Our guess is that more than half will have backed off completely, as changing the way you 
think about day-to-day operations is a huge challenge. Still, maybe we're too cynical. Wouldn't it be 
nice to think that the recession had at least a few useful effects? 
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